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Hi everyone 

No, I never made it to North Carolina for vacation (they had ~500 
new cases/day when I booked and over 3000 new cases/day 
when I decided to cancel - they're now up to 8000 new 
cases/day!). Apologized to my relatives there - maybe just after 
Christmas? 

Instead, I drove to PEI - loved it. Maxxim Vacations made most of 
the arrangements and they did a great job given the short notice I 
gave them. Highly recommend them. The weather was perfect, though a little too hot for me, and the food 
fantastic, and the hotels and B&B all exceptional.  

Back to the present and starting up again in the fall - The number one 
challenge for many congregations is how to rebuild. People have gotten use 
to not coming to church, or jumping in and out of online services.  

I attended a one-day workshop put on by "Text-in-Church" on just that topic. This month's newsletter is 
basically a summary of the different presentations. The overall point the speakers made: It's all about 
Relationships! 

I hope to finish getting the notes put together and online for you. Let me know if you want a set. (FYI, 
another Engage workshop is scheduled for February 2022) 
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Take care and stay safe. 

Cheryl 
Presbytery Ministry Animator 
(https://www.cherylgaver.ca/PMA/) 

(And here is the link to this newsletter's PDF). 

Engage One-Day Conference 

Ryan Wakefield, Church Mkt University 

"4 Ways to engage your people and make 
heaven crowded" 
People have disengaged from church during the 
pandemic. Whatever the reason, we need to re-
engage them. 

Using the passage from John 21:3ff, Wakefield 
discussed 4 ways to engage people: 

1. REMIND people of what God has done.
We need a compelling story. 

2. RESTORE with kindness and love.
3. REFOCUS on Jesus. It's not about the

church, but about our relationship with 
God/Jesus (John 21:15) 

4. RECLARIFY the mission - is what I'm
giving my life to actually worth it? 

Often, churches became very busy with all sorts of 
initiatives - so many, that we actually forgot our 
mission. The pandemic has forced churches to 
cancel many of these activities, and given us time 
to re-think what we're doing, why we're doing it, 
and how it fits into the overall mission. 

Neill Rowe, Waterhouse Church 

"Small ways to communicate with, reach 
towards and for your people" 
The challenge is to figure out how to reach our 
members and let them know we care. The 
temptation is for ministers to do everything 
themselves but when we look at Moses - he ended 
up creating a system where he focused on big 
matters and others dealt with smaller matters. 

While ministers usually focus on Sunday worship, 
most of our ministry happens the rest of the week 
when we actually interact with people! 

Find ways to show people you care about them ... 
 Send birthday cards via snail mail with a

personal note. 
 Use social media consistently - i.e., in a

way that engages people in some way - 
e.g., daily devotions or asking a "Quick
question" that can spark a discussion. 

Four ways he identified: 
1. People want to feel connected to the

minister. 
2. Make sure you are transparent here - thing

Leading with Care. 
3. If you use "Connect Cards" to get

information from people, be sure to ask, 
"Would you like to continue communication 
with us?" 

4. If you do use a program that automates
messages to different groups, make sure 
the right messages go to the right groups! 
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Wanda Carter, Greater Faith Non-
Denominational Church 

"Why the Little Things Matter in Ministry" 
Little points of connection during the week are 
important not just for reminding people that God is 
present 7 days a week (and not just Sunday 
mornings) but also to show people that they matter 
- they are more than a name in the pew!

Some ways to do this - 
 We might ask, "Do you want me to pray for

you?" Ask instead, "How can I pray for 
you today?" 

 Send personal messages of
encouragement - for example, "I know your 
in-laws are coming for a visit. How are you 
feeling about that? 

 Promote sermon series - give them
questions to think about BEFORE Sunday 

 Help them apply the Word to their
everyday life. 

 Focus on the kids in your congregation -
keeping Leading with Care in mind. Ask 
how the game went or if you can pray with 
them before an exam. 

Yes, there were other speakers as well. If you want a copy of my notes, just let me know! 

 Tracy Yantzer / First Christian Church – Canton; 3 ways to take your volunteer list and turn it into
a team 

 Tyler Smith / Text In Church; 3 post-pandemic connection strategies that work

 Josiah Petermann / Christ Community Church; 3 foundations to caring for and connecting with
your community 

 Melissa Breeden / First Baptist Church Woodstock; How to Develop Authentic Connections with
our People 

 Amy Payne / Victory Hill Church; How to create connection points in, out, and around your church

Congregational Highlights & Postings 

MONDAYS
Weekly

Starting September 20. Ottawa Pastoral Care Training Program: Basic 
Course (Zoom). Cost is $125 for early bird registration and $140 after 
September 10. For more information contact Terri Skuce at (613) 591-
3366, email at ottawapastoralcare@gmail.com or visit their website at 
www.ottawapastoralcare.com  

TUESDAYS
Weekly

7:00-7:45 p.m. Prayer Meeting Outside. Grace (Orleans). Contact the 
church office to be added to the email invite list.  

FRIDAYS
Weekly

8:00-9:30 a.m. Men's Bible Study (Outside). Grace (Orleans). Contact the 
church office for more information.  

10:00 a.m. Café Connections (Zoom). St. Timothy's. Meeting ID: 868 2656 
8027; Passcode: 508632  

SATURDAY
September 11

9:00-10:30 a.m. New Commandment Men's Ministry (Online). Grace 
(Orleans). The NCMM meets monthly and works in teams to help care 
receivers who need an extra hand with household and exterior maintenance. 
For more information, contact the church office directly or through the 
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contact form on the website. 

4:30-7:00 p.m. Fish Fry & Silent Auction (TAKEOUT only). St. Andrew's 
(Richmond). Your dinner includes fish & chips, beans, coleslaw, tartar sauce, 
and dessert. When you pick up your meal, browse the auctions items inside 
and bid! For more information (including prices), contact Sharon Stewart at 
(819) 595-0872 or by email (sharstewart11@gmail.com).

SATURDAY
September 25

2:00-3:00 p.m. Music in Greenboro. Gloucester (Ottawa). Music in 
Greenboro is starting off the new concert season with a special event that 
will be both live-streamed and in-person (limited seating).  

The afternoon menu features your favourite melodies from Rachmaninoff, 
Paul Juon to Piazzolla and more - presented by duos and trios for violin 
(Hanna Williamson), viola (Hillary Chornook), and piano (Sabrina Tang). 

For information on reserving an in-person spot or accessing the live-stream 
event, visit musicingreenboro.com. 

THURSDAY
September 30

National Day for Truth & Reconciliation 

Synod Conference 

Climate Change: What Can I Do? 
Christian Caring for Creation 
October 14-16, 2021 
This year's Synod Conference will be offered 
virtually. 

Our keynote speaker is Dr. Normal Wirzba from 
Duke University. He will present 3 plenary 
sessions: 

 What Kind of World Are We In?
 What is the Point of the World?
 Eating Our Way to Heaven

On Friday evening, October 15, we will have a 
Climate Change Town Hall, moderated by 
Thomas Mulcair. The invited panel includes Dr. 
Norman Wirzba of Duke University, David 
Heurtel, former Quebec Minister of the 
Environment, Dr. Jessica Moerman, an 
environmental scientist, and Dr. Caroline Begg, 
an ecological agriculturalist.  

A promotional video is available: 
https://vimeo.com/568505277. Stay tuned for more 
information, including cost and registration in next 
month's newsletter. 
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