VISITATION QUESTIONNAIRES


The Presbytery of [NAME]
Congregational Visitation Questionnaire

To Be Completed by Each Minister
The Presbytery of [NAME] sends a visitation team to your congregation every other year to inquire into its life, health and mission. We would ask you to complete this questionnaire as part of the visitation team’s preparatory work. This survey will take approximately 30 minutes to complete. Thanks for your participation. We look forward to meeting you on the day of visitation. 
List three highlights in the congregation’s life within the past three years.

In your ministry, what are some of your joys and some of your frustrations?

Do you feel your ministry is being supported by the congregation? How do they show their support?

Describe your relationship with:

a.  the Session

b.  the Board / Finance and Maintenance Committee

c.  other congregational staff

d.  the congregation

e.  the Presbytery

How would you describe the life of the congregation today?
As for the future of the congregation, what needs, issues or challenges do you think the church should address?

What are the current, formally adopted goals the session has for the development of congregational life? [NOTE: goals for mission and outreach are asked for later in this survey].

What progress has been made so far on these goals?

What are the current, formally adopted goals the session has for engaging the wider community of the congregation in mission and outreach?

What progress has been made so far on these goals?

How have you been giving leadership in these matters?

What are your personal goals for your own ministry in the life and mission of the congregation?

Given your assessment of the congregation and your ministry, what do you think your need is for continuing education today?
What continuing education have you sought out in the past few years?

How is your family doing in this environment? Do you have enough time for them?

Do you have enough time for rest and relaxation?  What do you do for rest and relaxation?
In the past year have you had a conversation about your stipend and allowances with the congregation’s Personnel Committee, or the Board of Managers / Finance Committee?  Do you believe your stipend and allowances are fair?  [Please include comments on the upkeep of the manse, if you have one].
Use the space below for any other comments you wish to make. 
Thanks so much for your time and reflections.

May you know the richest blessings of God in your ministry.

The Presbytery of [NAME]
Congregational Visitation Questionnaire

To Be Completed by Each Elder
The Presbytery of [NAME] sends a visitation team to your congregation every other year to inquire into its life, health and mission. We would ask you to complete this questionnaire as part of the visitation team’s preparatory work. This survey will take approximately 30 minutes to complete. Thanks for your participation. We look forward to meeting you on the day of visitation. 
NOTE: Any information completed on these questionnaires is for the use of the visitation committee and is not considered to be private. Please remember to sign at the bottom of the last page before returning the form. 

List three highlights in the congregation’s life within the past two years.
As an elder, what have been some of your joys?  What have been some of your frustrations?
Do you feel supported in your work as an elder?  Is there any kind of training that you would like to have to help you in your role as elder?

In most congregations a significant role of the elders is the visitation and pastoral care of people in your elder district. How do you think you do in this work?  Is there something that would help you in this caring ministry?
From your perspective, how well is the relationship between:
a.  the Session and the minister(s)
b.  the Session and the Board of Managers / Finance & Maintenance Committee

c.  the Session and other congregational staff

d. the Session and the congregation

Please evaluate the following aspects of congregational life during the past two years (circle your response):

	
	N/A
	Poor
	
	Fair
	Excellent

	Congregational Vision and Direction


	0
	1
	2
	3
	4
	5

	Pastoral Care

	0
	1
	2
	3
	4
	5

	Financial Stewardship


	0
	1
	2
	3
	4
	5

	Christian Education / Nurture of Faith

	0
	1
	2
	3
	4
	5

	Worship


	0
	1
	2
	3
	4
	5

	Mission


	0
	1
	2
	3
	4
	5

	Church Growth


	0
	1
	2
	3
	4
	5

	Involving People in the Work of the Church 

	0
	1
	2
	3
	4
	5

	Being Involved in the Wider Presbyterian Church
	0
	1
	2
	3
	4
	5


If you wish to comment on any of these areas, please use the back of this questionnaire.

Personally, have you grown as a Christian during the past year as a result of the ministry of your congregation?

	Not at all
	A Little
	Somewhat
	Quite a bit
	Dramatically


How open is the congregation to innovation, adaptation and change?

	Not at all
	It is open to change in only a few specific areas
	It is open to change in several areas
	It is open to change in most areas of its life
	We take pride in our openness to innovation and change


Any specific comments on innovation, adaptation and change may be placed here.
What is the overall mood of the congregation?

	Demoralized
	More negative than positive
	Neutral: neither negative or positive
	Fairly positive
	Very positive


Name up to three challenges presently facing the congregation.

What are the current, formally adopted goals the session has for the development of congregational life? [NOTE: goals for mission and outreach are asked for later in this survey].

What progress has been made so far on these goals?

What are the current, formally adopted goals the session has for engaging the wider community of the congregation in mission and outreach?

What progress has been made so far on these goals?

How does your congregation currently engage the wider community beyond the walls of your church?
How well is the congregation’s system of communications working? What are its components? What might need to be improved?

Now that you have reflected on the congregation’s present situation, think about your visition for the future of this congregation. What are your dreams and desires for your congregation in the next few years?
What are the strengths of the minister(s)?

How would you describe the leadership style of the minister(s)?

What areas do you see for development of the minister(s)? [NOTE: suggestions here will be referred to your minister(s) privately and anonymously, and  not included in the visitation report].
Does the Session provide pastoral care for the minister(s) and their family / families? If yes, what form does this care take?

If your congregation has other additional staff, how is the congregation’s relationship with them? Do you have any concerns here?

Where is your congregation in the Leading with Care program?  Have all police checks be completed?
Are their any other thoughts or concerns of which you would like the Presbytery to be aware?
NAME (please print) ___________________________________

Thank you so very much for participating in this survey.
Your assistance is greatly appreciated!
The Presbytery of [NAME]
Congregational Visitation Questionnaire

To Be Completed by Each Member of

The Board of Managers / Finance and Maintenance Committee

The Presbytery of [NAME] sends a visitation team to your congregation every other year to inquire into its life, health and mission. We would ask you to complete this questionnaire as part of the visitation team’s preparatory work. This survey will take approximately 30 minutes to complete. Thanks for your participation. We look forward to meeting you on the day of visitation. 
NOTE: Any  information completed on these questionnaires is for the use of the visitation committee and is not considered to be private.  Please remember to sign at the bottom of the last page before returning the form. 
In your service on this committee, what has been rewarding? What has been frustrating?

How do you feel about the congregation’s financial position?

Does your congregation have a programme to promote financial stewardship within the congregation?  If yes, what form does this programme take?

How does your congregation promote the support of Presbyterians Sharing? How successful are you in meeting your accepted allocation for Presbyterians Sharing?
Are your church facilities and grounds well maintained?

What have been major accomplishments in the maintenance of your facilities (including Manse if applicable) in recent years?

Are there any significant maintenance needs in your facilities (including Manse if applicable) and grounds?

Does your committee have a multi-year planned maintenance schedule (eg. A 5, 10 or 20 year schedule) for the facilities and grounds? If yes, how is the committee doing in managing and following the schedule?
Are financial records well maintained?
Is a review engagement of the financial statements (AKA “audit”) conducted annually?

From your perspective, how well is the relationship between:

a.  your committee and the minister(s)

b.  your committee and the Session
c.  your committee and other congregational staff

d. your committee and the congregation
Where is your congregation in the Leading With Care Program?
What has been completed? 
What is in progress?
NAME (please print) __________________________________
Thank you so very much for participating in this survey!

Your assistance is greatly appreciated!

