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Stewards by Design

October 27-30, 2011
This exercise is to help your Stewards by Design team gather information about your congregation that will be helpful to you as you design a stewardship plan for the future.  The information collected here will help your team

· Clarify the stewardship of your congregation

· Look at your congregation’s history of bequests and other planned gifts
· See the health of your congregation and set a benchmark against which to measure future growth
· To prepare for your 30 minute conversation with Dr. Callahan.
This is primarily for your congregational team to begin to talk about stewardship and make a plan, but please share a copy with us.  It will provide some useful information for the design team member who will be available as you develop your stewardship plan. 
Note: You may want to review the statistical forms for the last three years to help fill in some of the blanks. 
Please email a copy of this form to event coordinator Annemarie Klassen: aklassen@presbyterian.ca  by September 9, 2011. 

*    *   *
Congregation:
City/town:

Demographics
People matter! Any stewardship program needs to understand who they are working with and the context in which it will be conducted. This section will help you understand the composition of your congregation and community.
	
	2008
	2009
	2010

	
	
	
	

	Total Members and Adherents
Line 14 & 15 on the statistical form
	
	
	

	Average Worship Attendance 

Line 16 on the statistical form
	
	
	

	Best Worship Attendance

When: 
	
	
	


Summarize your congregation’s demographics (age, vocations, etc.)
Describe your building. Where is it located? How visible is your building?
How functional is it? How does it enhance and/or detract from your ministry?  
Describe your surrounding community. What key changes in the community have you noticed? What has its impact been on the congregation?
How do you serve people in your community throughout the year? Estimate the numbers of people you reach out to with mission/ministry programs. 

Identify the groups of people who use your facilities, besides the congregation. 

(Scouts, Girl Guides, Alcoholics Anonymous, day care, community choir etc.) 

Mission 

Money follows mission! Any stewardship campaign should be based on mission priorities and should seek to inspire people to give. This section will help you focus on the mission of your congregation.
How would you describe your congregational vision, mission, and purpose?

What mission priorities about the church excite you? What inspire you? 
What mission activities is your congregation best known for? 

Leadership
Leadership is important in any congregation.  This section will help you think about the leadership of your congregation.  Think about how the leadership may contribute to stewardship in the congregation. 

Describe your current minister. How long has he/she has been there? What is their leadership style? What gifts do they bring to the congregation?  How are they connecting with the broader community?   

What’s the structure of the lay leadership in the congregation? What is the size of the session and how does it function? What other committees contribute to the leadership of the church? How are they functioning? 
Finances
Financial Stewardship is only one element of stewardship, but it is an important element of the stewardship commitments in the church.  This section will help you collect information to see where you are at and create a benchmark to measure the impact of your stewardship plan. 
	
	2008
	2009
	2010

	Median giving per household


	
	
	

	Mission givings outside of local congregation. Line 33 on your statistical form 

Presbyterians Sharing:

Line 33a  on your statistical form
PWS&D:

Other:

Line 33b on your statistical form – what you give to PWS&D

	
	
	

	Accumulated Resources (Trust funds, GICS, endowments)

	
	
	

	Total Receipts for All Purposes
Line 26 on your statistical form 


	
	
	

	Annual Operating Costs

(Mortage, Utilities, salaries & benefits, programs etc)
Line 32 on your statistical form
	
	
	


Look at your givings above, are they growing or diminishing?  How does this connect with the demographics of your congregation? 

What stewardship education programs and resources, if any, has the congregation used in recent years? 
How is the budget connected to your mission? 

Does your congregation have an intentional approach to ask for financial gifts?  What is it? 

Does the congregation have any endowment funds?  If so, what are they used for? 

Does your congregation have a history of receiving planned gifts (ie bequests, gifts of real estate or stock, proceeds from life insurance etc.).  What have been some of the planned gifts you have received over the past ten years?  What have they been used for? 

Do you have policies for how to receive, invest and use planned gifts? 

Challenges

Briefly describe any significant challenges that the congregation is working to overcome. (long vacancy, changing demographics in the community, split in the church etc.)

Summary 
Each congregational group will have 30 minutes of conversation with Dr. Kennon Callahan. At the beginning you will be given an opportunity to summarize your congregation and its context to Dr. Callahan, and then ask him any questions you have. 
Given that the time is limited you will want to decide beforehand what the one or two keys questions are that you will discuss with Dr. Callahan. This worksheet will help you, as a team, collect the information on your congregation and describe it to Dr. Callahan. Using the information above, write a brief (300 words max.) description of your congregation and what you see some of the issues that it is facing which will affect stewardship. Frame one or two key questions that you would like to discuss with Dr. Callahan. 
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