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The Roots of Change
Synod2016 

When God Left the Building

• When the church faces a changing culture as radical as the 
experience of North America, the church must shift from centrist 
position in the culture to a missional position in the culture.

• This means the church must be willing to listen to the culture and 
respond in meaningful ways. It follows the Pauline model of 
“becoming all things to all people that I might win some.” 
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Before Watching the Documentary

• Some things to note: 
• This documentary is made in the US and therefore is not identical to 

Canadian culture. Nevertheless, there are key similarities. 
• The documentary is not saying that everything the church does today is 

wrong. It is saying that the culture is rapidly changing and is asking the 
question: “How does the church respond?” 

• When watching a documentary like this it is important to ask: 
• With what can I identify? 
• With what cannot I not identify?
• What can I learn? 
• Note: the documentary God Has Left the Building can be found at 

http://wwv.group.com/whengodleftthebuilding/

Discussion Questions from Documentary

This document is about change and challenge of 
change. 
Why is change so difficult? 
We do not get to choose change: we get to choose 
whether we will be intentional or unintentional.
What were some of the factors that led to change? 
Is there anything we can learn from this documentary 
and if so what do you think it might be? 
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But if what is missional, shouldn’t we also 
ask what is church?

• We tend to assume we have thought through what it means to be 
the church. But is that a safe assumption?

• What does it mean to be the church? 

• The church is….

+ Holy

Church as Holy:

• God is seen as central to growth

• Focus is on maturity 

• Emphasis is on building community; 
changed lives, use of spiritual gifts; 
prayer; openness to the Spirit; 
focus on God’s mission; discipleship 

Holy                Human
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- Holy

Over time there is a loss:

• of the original mission; 

• no clear direction or goals; little emphasis 
on accountability;

• little or no evaluation of ministries; 

• loss of sense of purpose,

• leadership is undervalued;

• ministries work in isolation from one 
another. 

• The church hifts from movement to 
institution. 

Holy         Human

+ Human

Intentional questions brought 
out:

Who are we? What are we called to 
do?

Develop skills: guiding, 
directing, discernment,
visioning, aligning resources, 
renewed mission

Holy            Human
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- Human

Management overtakes ministry; 

• increased focus on human resources with 
decreased trust in God; 

• a bottom-line mentality overtakes vision; 

• little sense of the Spirit of God or passionate 
spirituality; 

• vision reduced to only what we can do; 

• increased anxiety because we believe it is all 
up to us; 

• leaders become managers…until…

• Key question: Is this all there is? Begin 
greater reliance on prayer; renewed focus on 
God and back to +holy. Usually requires some 
kind of crisis. 

Holy           Human

The Place of Leadership 

• Leadership happens in the intersection; in the place of tension 
and requires both sets of gifts. 

• We cannot choose between either/or. It is both/and. 
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A Real Tension

• “A key principle of polarity theory states: problems can be 
solved; conflicts can be resolved; but polarities can only 
be managed.  Polarities are unsolvable and unavoidable.  
The only choice is whether they are managed well or 
managed poorly.”[1] The tension between the church as 
an organization and the church as the living body of Christ 
is a polarity—it cannot be solved but rather is dynamic 
and always present. 
[1] Roy Oswald, E. Friedrick Jr., 32.

Ministering at the Intersection

• I have a strong concern, almost a passion, about 
organizations being both effective and efficient and 
at the same time manifesting the fruit of the Spirit. I 
want to see organizations and churches run 
effectively and accountably with the best leadership 
and stewardship. I also want to see them living out 
their corporate lives together in a way that reflects 
the presence of the Spirit of God in their midst. The 
fruit of the Spirit should be manifest in the way we 
do our business together. I do not believe these are 
mutually exclusive. In fact, I believe that a Christian 
organization must by definition be both an effective 
organization and a vital Christian community.[1]

• [1] Walter Wright, Relational Leadership (Cumbria: Paternoster Press, 2000), 116-117.
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Leadership is About Getting the Questions in 
the Right Order

• Defining the church functionally—in terms of what it 
does—can shift our perspective away from 
understanding the church as a unique community of 
God’s people. In place of this the church tends to 
become a series of ministry functions such as worship, 
education, service and witness. 

The Church is

• Craig Van Gelder: 

• The church is; the church does what it is; the church organizes 
what it does. 

• This follows the process of why, what and how. We must always 
begin with the why. 
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The church is; the does what it is; the church 
organizes what it does

How we 
do it

What we are 
called to do: 
the ministry of 
the church

Who we are: The nature of 
the church (Becomes the 
place of values)

The Inverted Order

• When we make how we do it the starting point,

we are no longer working in the right order. For

many congregations, how is the starting point. 

Who 
We 
Are

What We do

How We Do It
(Becomes the place of 
values)
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Encouraging Change

Need      Possibility    Resources      Cost
(urgency)  (vision)    (capacity) (commitment)

Desire for Change

Momentum necessary to
drive…

Getting the Questions in the Right Order

The focal point in most conversations 
around change looks for an answer. It 
makes the assumption that we already 
know the right questions. 

The following work is from Peter Block in a book called The Answer to 
How is Yes. 
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How do you do it?

• This question assumes that what needs to be 
done is just around the corner and all I need is a 
little more information or a new methodology or  
new technique. 

Compared to: What really matters to me?

• Rushing to the ‘how’ question runs the danger of 
not examining what really fundamentally 
matters?

• It means asking ‘What do I really want to say ‘no’ 
to?’
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Key questions

• The two most radical questions we can ask are: 
Why are we doing what we are doing? And Why 
are we doing it the way we are doing it? 

How Long Will it Take?

• This questions implies that we expect change to 
occur in a reasonably short amount of time: 
weeks, months, but not years.

• (See Acts 13)



2016-10-28

12

Compared to: What Commitment Am I Willing 
to Make?

• Courage is required whenever the context is 
uncertain. The greater the uncertainty, the 
greater the commitment required.

• The higher the anxiety in the system the greater 
the demand for certainty. 

How Much Does it Cost?

• If this question comes too early, we may end up 
avoiding what we value most because the issue of 
cost takes precedence. 
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Compared to: What is the price I am willing 
to pay?

• “Acting on what we choose costs us something 
and this is what gives it value.”

How Do You Get Those People to Change?

• This question assumes the real challenge is to 
change the other: if only they would be….

• “People resist coercion much more strenuously 
than they resist change.”

• “What is the transformation in me that is 
required?”
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Examples

• Nehemiah’s prayer: he repents of his own sin, not 
just Israel’s sins. 

• Note the prayer is his response to the problem. 
His first response is internal, not external.

When I was young all my prayer to God was
"Lord give me the energy to change
the world."

"As I approached middle age and realized
that half my life was gone without my
changing a single soul, I changed my
prayer to "Lord, give me the grace to
change all those who come in contact
with me. Just my family and friends,
and I shall be satisfied."

"Now that I am an old man and my days
are numbered, my only prayer
is, "Lord, give me the grace to change
myself. "If I had prayed for this right
from the start I would not have wasted
my life.
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Compared to: How Am I Contributing to the 
Problem I Am Concerned With?

• This is the willingness to assume that I have had 
something to do with where we are at present.

• “What keeps us stuck is the belief that someone 
or something else needs to change before we can 
move forward.”

How Do We Measure It?

• This question arises from our culture that says, 
‘unless you can measure it, it doesn’t count’. 
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Compared to: What measurement would have 
meaning to me?

• This allows me to move into a world of 
imagination and creativity rather than 
predictability and control. 

How Have Other People Done It Successfully?

• This question assumes that because something is 
working somewhere else that my context is the 
same and therefore it can be transplanted 
successfully. 
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What Do We Want to Create Together?

• The significance of this question is ‘we’. 

Bonus Question: What is the Crossroad I Am 
At?

• This question forces us to ask “Is what has made 
us successful in the past, still suitable for the 
future?”

• One of the greatest obstacles to change is 
success.
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Striking a Balance

• The goal is to balance a life that works with a life 
that counts but we have to start by identifying 
the life that counts. 

Going Missional

• Assumptions:

• God is active outside the church

• God has not been waiting for the church before initiating 
redemptive activity

• God’s activities are not limited to the parameters and definitions 
often assumed by the church. 
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Going Missional

• Finding a human hope and hurt that you are passionate about and 
engaging it as a neighbor rather than as the saviour. 

• If we approach mission as something we must do, as if it is 
another box to check off in the Christian life, it will often lead to 
burnout and discouragement. 

• But when we find something we are passionate about, there is an 
energy and desire beyond the idea we ‘ought’ to do something. 

Holy Conversations

• The only vision worth living is a shared vision. 
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How do we get there?

By engaging in conversation                                   

Our Desire My Desire

God’s Desire

A Conversation

• In the above conversation there are three key questions: 
• 1. How doe we understand the mission or purposes of God in th

world? What is it that God desires? 

• 2. What do we think God is calling us to be and to do as this 
particular congregation? (No congregation can be all things to all 
people.)

• 3. As an individual in this congregation, how can I be part of what 
we are called to be and to do? What are my gifts and how can they 
be best used? 


